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“They alone live who live for others, the rest are more dead than alive”
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THE GREAT INDIAN DREAM 2047 

     We aim to realize HAPPY INDIA where every INDIAN enjoys:
· JUSTICE -  Social, Economic and Political;
· LIBERTY of thought, expression, belief, faith and worship;
· EQUALITY of status and of opportunity;  and to promote among them all
· FRATERNITY assuring the dignity of the individual and the unity and integrity of the Nation
                This is the dream for which our fore fathers and freedom fighters have sacrificed their lives. This is what we have written in Preamble of our constitution & gave it to ourselves but hardly realized after 67 years of independence.
Mission: 

· Promote grassroots social innovations, volunteerism, active citizenship and social leadership.
Direction: 
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Core Values:

· Honesty 

· Respect 

· Accountability

· Integrity

· Participatory Decision Making
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Project Updates:
Scholarship & Mentorship Program

   Vision: Every student will get adequate finance and mentoring support to pursue the education of his choice.

   Mission: To monetarily help and guide the meritorious but financially constrained students.
[image: image71.png]


[image: image6.jpg]



Tuitions:

      Gyan Bodh - Pilani:
                 Gyan Bodh was started in 2005 with the need to improvise the quality of education in Pilani between the age group 7-16 years by teaching the kinds from Harinagar community through interactive methods. The student volunteers conducted regular evening classes at the Gyan Vihar Park. In August 2012, we moved to Pilani Resource Center, a 3-storey building constructed by BITS Alumni Association (BITSAA). This helps us in consolidating and expanding our efforts in-and-around Pilani. 

Owing to the commercialization of education, most schools lose focus on its more important aspects like practical applications, moral values etc. We at Gyan Bodh with a group of 24 volunteers aim to re-instill their interest in education through innovative methods of activity based learning, practical approach of problem solving etc.  Number of beneficiaries are kept increasing since the inception.
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Shiksha Ki Ore - Pilani:
               Shiksha Ki Ore project was started around four years back after detecting the problem that may kids belonging to the community Natbasthi were dropping out from schools due to their parents financial constraints which resulted in child labor. The project works to bridge the gap between the community and volunteers by convincing the parents to lessen the drop-out of kids.         
                 We have started a school in Natbasthi, and a teacher has been appointed. Apart from daily school, Fun, Educational and Sports Activities are conducted by 20 passionate volunteers for overall development of kids. Fortnightly tests are conducted to keep motivating them and most importantly, effort are made to admit them in real schools and we were successful to admit 20 kids into private schools through RTE last year. Dropout rate reduced drastically to 2 kids.
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“Education is the most powerful weapon which you can use to change the world.” 
― Nelson Mandela
Teach Zari - Goa:
       The project has been started in response to the poor quality of education given to kids with an aim to supplement school learning for primary school kids through fun filled activities and focus on values. Volunteers teach English, Maths to the kids on a regular basis, the reason for choosing these two subjects was because English acts as a tool for effective communication and Maths is a subject that requires the application of logic, both necessary qualities for tomorrow’s citizens.  There is a significant improvement in the number of students who attend classes when compared to last year. Around 25 kids attend classes every day. 
      Shiksha - Goa:
                 In order to provide free access to quality education to underprivileged students we started coaching for 5th       standard students in government schools for the admission test Jawahar Navodaya Vidyalayas. We teach them all that is required for this exam for one year. We divide the children based on grasping capacity and conduct regular tests to keep them well versed with the concepts. Admission into Navodaya schools ensures 7 years of quality education provided by Central Govt. for free of cost. Couple of students got admission.
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    Uday – BKBIET Pilani:
                    Project identified that kids of construction workers working in BKBIET campus are not being sent to school due to lack of their economic stability. We started teaching these kids so that they become less likely to take same profession as their parents. We give evening tuitions to the children in proper classrooms within the college providing study material, stationary and small gifts to encourage and motivate them. In addition to these we organized fun week for them which included teaching music, dance, and educational trip to Panchvati in Pilani. Finally admitted few students to the nearby government school along with free transportation facility.

School Adoption Programs:
Govt. School, Bhass, Pilani:
                In response to the absence of teachers, downtrodden infrastructure and monotonous teaching in the school we started this program by providing access to high quality education for underprivileged students through interactive lesson plans and activity based teaching. Also we encouraged students by conducting extra-curricular activities and exposure trips to museums and different educational sites. Our highly passionate 14 volunteers used to go for community visits to increase student attendance to school. Each of these helped as a platform for community interaction and exposure for students.
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                   Showing Inspirational Videos                                                Sweaters Distribution

Govt Telugu School, Ulsoor:
      The aim of the project is to address the infrastructural needs and also create interest towards education for underprivileged students whose parents most of them are daily laborers. Most of the infrastructural needs are addressed and we started to focus on soft skills and taken few good steps like Silence experiment on Saturday and logical reasoning module – Mathematics & Science every Saturday. Conducted competitions on occasions like Independence Day, Children’s day to encourage the student skills across various domains like essay writing & drawing etc. Students were given prizes for toppers and regular attendance to school. We also worked hard to address the issues related to drinking water purification, sanitary facility, library & computer lab repair etc.
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Govt Kannada School, Ulsoor, Bangalore:
The main focus of this project is to address the infrastructural needs and also create interest towards education

Drinking water, sanitary, stage, library, Education kits & computer lab etc. We addressed most of the infrastructural needs and started to address soft skills and we have taken the following steps

        1. Spoken English & Computers (Every Saturday)

        2. Navodaya Coaching (Every Saturday)

        3.  Expsoure trip – Planetarium visit

        3.  Events – Independence Day, Children’s day, competitions etc

        4.  Prizes for regular attendance & toppers

Key impact –

       1.  5th, 6th, 7th & 8th (i.e. 83) children as part of teaching modules.

       2. 145 children as part of school infrastructure & extra-curricular programs

       3.  Motivation to school staff to maintain the school premises clean
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ZPHS, Kothaguda, Hyderabad:
Nirmaan-Hyderabad (N-Hyd) chapter has been working with Kothaguda Zilla Parishad High School (K-ZPHS) with a mission to build a working model for the development of schools serving under privileged children on par with corporate schools.  

The key objectives of Nirmaan Educational Initiatives:

•
Academic Development 

•
Personality Development

•
Infrastructure Building & Event Support

•
Development of social leadership

Academic Development:

1. Assistant Teachers :

Nirmaan identified key gaps like high class room student strength and the difficulty of teachers to handle these large groups which is in turn impacting their efficiency, proposed the school management to initiate bifurcation of 2 sections by providing additional teacher sup-port. During 2013-14 3 teachers were appointed in Kothaguda ZPHS to fill the gap in teaching resources. 

2. Accelerated Learning Program (ALP)

After a thorough observation during Voluntary Bridge Course Programs till 2012, Nirmaan moved a step ahead to standardize the program with the help of Adhya Educational Society by following a Bridge Course curriculum targeting Class 6th and 7th grade children for 2 hours after school to improve English and Maths to their grade level through Arts such as Origami, Music, Craft, Puppet Making and Drama. With favorable results from 30 students who at-tended 2012-13 ALP, Nirmaan is motivated to continue the program in 2013-14. A second batch of 30 students attended the program and reached 2nd year. 

The Academic year 2014-15 continues 2nd year of earlier batch plus a new batch for 2014-15.

3. Computer Learning Program

Computer Literacy Program (CLP) started with an objective to provide computer education essentially with hands-on experience to every child attending the program. CLP is a weekly program conducted every Saturday with the help of volunteers. During 2012-13, in about 18 sessions children are trained in basics of computer. During 2013-14, in about 25 sessions, 80 students from Class 7B are trained in Computer Basics. Plan 2014-15 is ready with more or-ganized curriculum to multiply the impact with same resources.

4. Study material Distribution

SSC study material has been donated to 177 students from Class X. As per Government norms, the school conducts extra study hours to all SSC children. In wake of the fact that text books are not provided in time to all students, teachers guided students with the help of the material provided.

Personality/ Co-curricular Development:
1. Events & Workshops

Nirmaan celebrates events of national importance; Independence Day, Teacher’s Day, Chil-dren Day and Republic Day by conducting various competition and cultural activities aimed to encourage participative spirit in the children. The events are organized by teachers and vol-unteers.

SSC going children are provided with Career Counseling Workshop to motivate and guide the children in setting up a Goal and road map to achieve it. The workshop is done with the help of Nirmaan Vidya Help Line Project.      

2. Field/ Exposure Trips

Exposure Trips has always been a priority to expose kids to community and at the same time promote volunteerism giving an opportunity for the children to communicate with many volunteers that has been showing an apparent impact in their soft skills. 

About 70 Children enjoyed The Children Theatre Festival 2014 show ‘The Little Blue Planet’. The experience of accessing Shilpa Kala Vedika’s Deluxe program watching space and the Theatre performance while they are in the process of writing skits under Accelerated Learning Program  

Children from Classes 6th, 7th, 8th and 9th enjoyed Field trips to popular places to visit in Hyderabad like Science Planetarium, Nehru Zoo Park, Sudha Cars Museum etc. The events have a multiple impact due to volunteer involvement at a minimum of 1:10 volunteer to children ratio.       

3. Student Clubs

With a plan to launch Social Clubs in 2014-15, Science Fair and Cultural Fair is conducted to encourage initiative in children. Group of students who picked interest in selected subjects worked for 5 weekends with the help of teachers are encouraged with a Club Event ‘Science & Cultural Fair’. The participants will be awarded the club membership to launch Student Clubs 2014-15. Student Clubs is a strategic initiative aimed at application oriented education.

Facility & Maintenance

1. Library

Volunteers have run reading sessions to Classes 7th during 2012-13. A step ahead, Library facility has been built with about 800 books covering English & Telugu. The library is coming to use not only to teachers to volunteers attending Kothaguda ZPHS from various segments to help the students.

2. Electricity & Water Facility

Electricity facility and supply are important in wake of the fact that day light is hardly enough to provide the children decent classroom experience. Under the module, all the classrooms are provided with 2 tube lights each and fans to address suffocation problem too. 

a)
Basic Electricity renovation: The electricity lines are provided with needed renovation   

b)
Raised Electricity Bills: With the facility and therefore, increased usage, the school is supported with INR 1500 for electricity bill. 

Water Facility is the most serious issue in Kothaguda ZPHS hit by deteriorating ground water resources. In spite of the failed efforts to deploy Water conservation practices for the academic year, the water pumps length is increased to worst level depth of ground water. 

Summer Camp:
The Summer Camp is conducted for students attending Accelerated Learning program and interested groups under 2 programs. 

Craft Making: Children were taught with 10 variety of crafts in a 10 session program during April to May. 

Computer Learning: 10 SSC passed students are provided with Microsoft Certified Curriculum Program with the volunteer support of Cognizant Technology Outreach program.
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Impact - Academic Performance:

· 70 students attending Accelerated Learning Program (ALP) has shown improvement in English, Mathematics, Communication Skills that will be evaluated during the start of ALP 2014-15 in June 2014. Teachers have been reporting about academic and behavioural improvement of children attending ALP.

· Student Clubs and ALP batch are actively participating in referring their classmates and schoolmates to the personality building programs thereby, working as catalysts for change within their school.

· ALP has been handling both TM/EM students from only EM students as in 2012-13, thus working towards sustainability of the program in Government Schools handling 2 mediums.

· Computer Learning Program included performance evaluation in 2013-14

Social Impact:

· Character Building: Accelerated Learning Program, Exposure Visits, Field Trips and Community Initiatives lead by students mainly focuses on building social behavioral skills, emotional strength and confidence levels. 

· Social Leadership: Student Clubs, Introduced Clubs for Education, Sports, Culturals, Discipline, Health & Hygiene and Community development activities and elected change agents (students) + Teacher mentor + Nirmaan Mentor for each club. The efforts resulted in initiating 3 clubs Science, Language and Culture (Social) by the students themselves.  

· Embrace Self-respect: Celebrating nationally important events as a routine, an opportunity to explore history of Mother India

· Infrastructure: Clean and Hygienic environment is a fundamental requirement for a good learning process. Nirmaan continues to ensure the same at schools under SAP.

    SAP – Pothayapalli:
     It has been observed that due to lack of infrastructure and lack of motivation of teachers the number of dropout has been increased at this school. So, we started to make school a model one in all aspects providing a better quality education to kids in the school and designed a curriculum that is best suited to teach effectively. Our 15 volunteers visits the school thrice in every week and teach the students English and Mathematics. A computer has been made available in classroom to use it for virtual teaching. We also enhanced the importance of education by conducting parents and teachers meeting regularly. Our team organized various events which gives opportunities to students to participate and improve their interests in academics.
Events are conducted on the occasions like Independence – Day, Teachers day and the Importance of this day was explained and prizes were given for the different competitions held. Cultural day was held on teacher’s day for the first time and cultural activities were conducted in school. The student had showcased really good talent by singing, dancing, acting and drawing. Children were taught to make clay Ganesh and the advantages of using clay and the various types of pollution caused during the festival. 

Milestones achieved: Number of dropouts have decreased from more than 2 students in 2011 to one student in 2012 to zero dropout in 2013.
SAP Upparpally : 
                   This project has same intentions as other SAP projects, and works by giving a helping hand to the children to develop them in all activities i.e., make them communicate effectively, teach them in a way so that they can grasp easily and especially the moralities, to live a better peaceful life. We have 31 volunteers working for this project who visits the Upparpally Upper primary school on Monday, Wednesday and Friday and teach the students on basic mathematics, Science and English. 
                   Activity based learning is being adopted where students were given English newspapers and were asked to cut the words and asked to make sentences of their own. Prizes were given for the best sentences made. A library has been setup in the school with the help and support of the BITS Hyderabad campus students and others. We were able to procure basic books of novels and inspiration oriented books in both Telugu and English languages. On Independence Day cultural activities like Dance, singing were conducted and prizes were distributed on the hands of the village panchayat president. In order to develop self-discipline to the students, we came up with the idea to develop a friendly competition among the students by dividing into four groups or houses. Rules were set evenly giving weightage to sports, studies, innovation and initiative nature. Also scores were deducted if any misbehavior is found among members of a house or houses. 

Milestones achieved: Successful in decreasing the dropouts after 7th class. The children were sent to better schools near upparpalli. The students got better results, moreover they are being given navodaya coaching.

Career Counselling:

Vidya HelpLine:

With most of the students in rural India being the first generation learners, there is very minimal guidance/no guidance on how to continue their Education and what career opportunities are available for them to pursue. There are many students, especially in rural areas, who are not able to utilize the opportunities in government and private sector. 

Vidya HelpLine, is a unique solution to bridge this knowledge divide in students and drop outs and help them make leaned career choices rather than ignorant ones.

Vision:  “Every student should obtain excellent guidance and appropriate ways to obtain monetary support to pursue the right education of their choice.” 
Vidya Help Line currently offers two key services
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Vidya Helpline Tele-counseling
Tele-Counselling is a free service offered to students to avail information and guidance from experts on academics and careers at the golden hour. www.vidyahelpline.org

Key Objectives of the Tele counseling center are

Provide authentic and complete information to government school students in the following categories:
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To act as life-time academic counselor for all students and dropouts across the state.

The project was inaugurated on 22nd May 2010, initiating tele counseling center, by honorable Home minister, Andhra Pradesh and has been working in collaboration with Ranga Reddy District government. Till 31st March 2014, 1 lakh plus queries have been addressed. 

With the immense need of lack of information in the rural areas and high number of calls to a single line, we have expanded the project with 5 additional lines and have operational with 6 lines since 22nd Sep 2012. Vidya HelpLine expands to its 4th center in Nizamabad district in its four years, catering to the careers needs of the district trio-Medak, Nizamabad and Adilabad. The center is being supported by Deshpande Foundation. A big thanks for VHL team for their committed support since its inception.

VHL, put together all its centers, promises a potential of 3,00,000 lakh call queries annually.   
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Vidya HelpLine went another step forward with introduction of voice messages where the important notifications are sent in bulk. The voice messages reached close to 4000 students. Many of these students called back to VHL for further details and applied for the exams. They were very thankful to VHL for bringing out this innovative idea for a wonderful cause. The voice message services of notifications proved out to be very beneficial especially for visually handicapped students. 

Career-Counselling Model:
Aimed at goal setting and exposing rural government school students of 9th and 10th standard to various career opportunities to make them dream BIG!!! Assisted 50,000+ rural students with the support of Yuva Varadhi. For more information please reach our website VidyahelpLine
Disha:
This project identified that students who graduate from high school are usually unaware of the vast array of careers they can opt for and ending up in wrong sector. So we come up to give proper guidance to help students realize their aspirations by providing career counselling. Career counselling is being conducted in different phases:

Phase 1: Understanding the student’s knowledge regarding careers by handing them a questionnaire 

Phase 2: Counselling the students about the different career options they can opt for

Phase 3: Personal counselling session to understand the needs of individuals and give them advice and draft a career map regarding the career they are interested
Phase 4: Interaction with parents regarding problems that are being faced and help the student to purse his/her career of interest
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Prerana:
               Aims to empower SHG women by giving basic communication skills, math & accounting skills. They are also given knowledge about filling forms and dealing with school management to track their child’s progress.
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Vision:

To Enable Social and Economic empowerment of the people belonging to the marginalized sections of the society.
Mission:
To give employability, life skills and promote Entrepreneurial spirit among the under privileged sections of the society thereby empowering them economically and socially.
Livelihoods Initiatives at Anjaiah Nagar, Kothaguda, Hyderabad

Livelihoods: With an aim to provide skills and confidence to women from economically backward families and help them achieve economic and social independence, “Vocational Training Centre” project has been developed. To build upon their trained skills and to achieve financial sustainability “Entrepreneur Development Centre” has been established.                                                                                         
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Vocational Training Center for Women Empowerment
                A 3 month training program is carried out for women from financially constrained families. The selected women beneficiaries can choose to be trained in vocations like Tailoring, Embroidery, Bag Making and Mehendi. The training is carried out on a daily basis by experienced faculty. Nirmaan has trained more than 350 women in 10 batches till now.
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             Batch of Trainees with certificates                                                                                  Women getting trained in various vocations                 
Key Objective of training center: 
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Vocation Skill: After completing the course, some of the trainees are able to open small business units at home and earn money and few trainees took up jobs related to stitching.  

Exploration of their entrepreneur skills: Established stalls during Joy of Giving Week and in events held at various MNC’s and marketed their products thereby improving their confidence levels and experiencing entrepreneurial activity at a different level.

Disciplined Lifestyle: The attendance system, exams, cleaning the class room by taking turns and the class room environment makes the trainees lifestyle more disciplined.   

Tolerance: Every batch has trainees from various communities. Working together in such an environment makes the trainees tolerant towards people of various sectors and mindsets.  

Teamwork: Organizing the trainees into teams and division of work among them promotes team work and helps them realize the potential of working together. This culture has helped the trainees to bond very well among themselves and help each other in learning. This has also promoted the culture among teams to take initiatives in organizing different activities. 
Milestones
●
Inauguration of the project and commencement of training program was done on May 23rd 2010. 

●
The training for the 10th batch has been completed on November 13th 2013.

●
Vocations: Tailoring, Bag making, Embroidery, Mehendi

●
No. of Vocational Training batches completed (from inception):                        10

●
No. of women certified in either of the 4 vocations:                                             327 
Success Story – The women trained in our centre undertook an order to stitch “School Uniforms” for Nirmaan adopted school children!

The 10 trainees of our center stitched 355 frocks for girls’ uniforms in less than 3 weeks of time. The best part of this achievement is not that they have got money or a machine but the confidence that they can stand on their own feet and support their family. 
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Entreprenuer Development Center for Micro Entreprenuer Development

                     Entrepreneur Development Centre (EDC) is established for interns to work on delivering products/services demanded & utilized in market. This internship model has been designed keeping in mind the three pronged approach of Economic Independence, Skill Enhancement and confidence building all of which are very essential to transform themselves into capable entrepreneurs. The project is running in its full capacity from March 2012. 
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· Skill Enchantment
· Income Generation
· Exposure to entire business cycle


· Income Sustenance

· Develop in Entrepreneurs or Employees

· Attain rightful social empowerment/status

The project focuses on incubating 20-25 interns over a period of 6-8 months with a variety of skill set. The interns are encouraged to go for marketing of the products, procurement of the raw materials, quality check at customer site, etc. All these activities are done to give the interns a holistic picture of the business model. Nirmaan aims to encourage the budding entrepreneurs by supporting them to have access to various facilities in the value chain. 

              Infrastructure: With the support of Flagstone, Nirmaan was able to procure 25 high standard sewing machines which were necessary for the establishment of EDC. The new machines are of industrial standard which enable the interns to increase their stitching speed and accuracy which is a must for marketable finished goods of good quality.
Economic Impact: Interns at EDC are able to earn on an average Rs 2400 per month and the team is trying to increase this amount up to RS 4000 per month. The interns started by earning Rs 800 per month and they have gradually increased their income levels up to the current amount. The interns are able to invest this extra income in studies of their children, health and other necessities. Nirmaan’s focus is on achieving social independence through economic independence. 
Products & Services Offered: EDC orders include wide range of products ranging from petticoats, Night dresses, School frocks, cloth bags, etc. Apart from delivering the market orders the staff and interns also work on designing and developing different products. The EDC team has come up with a variety of innovative and beautiful products which include Laptop sleeves, iPad sleeves, Hand bags of different designs, Doormats, Low price go green bags which can be used instead of plastic, etc. 
Direct Loan Scheme:
The Direct Loan Scheme essentially focuses on providing monetary support to budding micro-entrepreneurs for the establishment or expansion of their enterprise.  This scheme emphasizes on the development of individual needy persons. The project aims at empowering the Artisans by providing the necessary support required for them to establish their own micro-enterprise.  

Objectives:

The Primary objectives of Direct Loan Scheme are 

1.
Encouragement to Micro-Entrepreneurs 

2.
Creating employment opportunities for Artisans

3.
Enhancement of productivity, production levels and service quality

4.
Increasing income levels of the Artisans

5.
Modernization of process operations 

6.
Improving competitive abilities of Artisans  

April 2013 marks an important landmark for EDC, as we have started the implementation of “Direct Loan Scheme”, where any beneficiary can approach EDC for loan. As a part of this scheme, the first loan worth Rs 40,000 was issued to one of our beneficiaries Kushbu who runs her own shop of tailoring. With this monetary help she has expanded her operations and has bought new machinery and is providing employment to 2 people. 

Stories of Change
[image: image36.png]1”m Kushbu from Hafizpet. | wanted to become a doctor but owing to
many problems | had to dropout at a very early age. My father is a
mason and | have 3 younger siblings. | wanted to do something and
help my father. I came to know about the free tailoring and
embroidery training offered by Nirmaan Organization and enrolled
in the very first batch. | learned tailoring and started to scout for
work. | was able to find some work and started doing it from my
home. After few months | got confidence and wanted to open my
own tailoring shop. With encouragement and moral support from
trainers at Nirmaan | setup a small shop at Hafizpet. Initially it was
tough and | had to go without work for many days, but slowly
business started picking up and now | have more work than | can
manage. Now | am able to send my younger sisters and brother to
school. Now | want to expand my business and have approached
Nirmaan for financial assistance. Thank you Nirmaan !!!

Kushbuis currently able to generate a profit of Rs 8500 from her venture




Successful execution of go green bags order for Almond House
                     The interns were able to successfully manufacture and deliver the go green cloth carry bags for the famous and well known sweet outlet Almond House. It was a very crucial turning point for the team and interns as this was very important order and upon successful execution we would get a continuous contract of order from them. The interns were also very excited as this task required them to attain and apply new skill of Screen printing. The team learned it very quickly and was able to complete the order on time. The Almond House management was also impressed and satisfied with the quality of the bags and the precision of screen printing and they informed us that the bags we made were much more superior in quality. The management also directed all the orders towards EDC.
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                     Intern stitching a bag
                           Cloth bags for Almond house 
Self Help Groups
With Nirmaan’s assistance 70 women have been able to work in groups, develop their skills and generate additional income for their families.
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Vision: To drive a socio-economic change towards sustainable development using Science and Technology as an enabling tool.
Mission:

· To Identify Social, Environmental problems and the needs of marginalized poor; and design and innovate practical and affordable solutions to these problems using science and technology
· To act as a platform that brings together technical expertise, young talent and resources at the universities; and grass-roots experience to find solutions to social and environmental problems

· To support students with ideas for innovation for social and environmental problems by providing mentorship and actively getting involved in the process of innovation

· To act as an incubating agency that strives for the implementation of developed solutions through the Government, NGOs and Social Enterprises

More than 1 million villages in our country still don't have access to electricity. Over 37.7 million people in India are affected by water-borne diseases due to contaminated drinking water supply. National Crime Records Bureau (NCRB) stated that there were at least 16,196 farmers' suicides in India in 2008, bringing the total since 1997 to 199,132. And the list continues. All this converges to the same point that India needs to concentrate more on the advancement of grass root Technologies. Parishodh is started in 2011 as an attempt to solve such grassroots problems through the use of technology

The organizational structure of Parishod consists of core team, research team and management team. The core team looks after the overall working and administrative tasks while research team will carry out core research and development activities.

Core Team:

The core team and the management team identifies and defines problem statements by interaction with Govt., organizations and communities. It initiates research projects and form research teams by inviting students, technical associations; initiating TIC projects. It initiates collaborations with Govt. and organizations. It monitors the progress of research projects; facilitates required mentorship and raise funding for the projects. The core team also conducts competitions to acquire best ideas and teams. Management team also works for arranging funding for the projects officially taken up by Parishodh. In case of the projects in association with Govt. or other organizations, funding can be sought from them. The terms of funding in such case will be decided when the projects are initiated.
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Research Team:

Research teams conduct research on the projects taken up. Their association with Parishod may remain limited to the project or it can go beyond through their involvement in the functions of core team. The members of core team can also be encouraged to participate in research projects. With time this overlap of functions should increase evolving into an expanding, participatory, self-evolving but well-coordinated structure.

We support organizations working on grass root technologies and involve students in a challenge to engineer solutions for common man problems, by providing internships opportunities for engineering students in these organizations during their summer term (May to July).

                  Workshops are conducted to make people aware of their rights & responsibilities, leading to active citizenship & social leadership. Events like Joy of Giving Week, Ignite & others are conducted to promote the spirit of volunteerism and develop empathy towards less privileged brothers & sisters leading to Humanism.
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300 kids from Orphanages are brought to Bits-HYD campus for a fest called IGNITE
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Discussion during a Citizenship Café
Clothes collection drive during Joy of  Giving Week


Bangalore Marathon

               The fifth edition of 10K Run Bangalore happened on 27th May 2012. Nirmaan has participated in this event for the first time and it was very successful.
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1. It gave us platform to communicate with MNCs such as NetApp, Wellsfargo, Gensuite, AmbaResearch, Google with whom we have built good partnerships.

2. 35 volunteers have run for Nirmaan to spread the word on the race day and 14 people have raised funds worth Rs. 9,05,570/- through the event.

Airtel Delhi Marathon                   
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Jamba Cloud United Way Hyderabad Marathon
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Food for Change
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Team 50 & Individual Donations
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We profusely thank all our donors without whom we would not have brought so many smiles around us.


NGO’s and Charity Partners
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The statements for the financial year 2011-12 are displayed here. 
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Nirmaan Organization

Registered under Andhra Pradesh Societies Registration Act 2001, 12A, 80G, FCRA 

Official registered and postal address:

12/A, P S Nagar, Vijayanagar Colony,

Masabtank, Hyderabad - 500057

Andhra Pradesh, India

 _________________________________________________________________________

Web : www.nirmaan.org 

Email :  contact@nirmaan.org 

Phone :  +91-8886533325

Follow our updates on https://www.facebook.com/nirmaanorg 
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Be the change you want to see in the World.

-Mahatma Gandhi
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MESSAGE FROM CENTRAL COMMITTEE








Nirmaan has travelled a long way from a small team of 10 volunteers to a large organization with 20 projects, 25 staff, 400 volunteers impacting thousands of lives each day. And it has been possible because of a huge collective effort by every one of us. Each one of us has given it our blood and sweat. 


 The first phase of Nirmaan, was of ideation and evolution of both administration and projects like School Adoption Program, Nirmaan Scholarship Program, Vidya Helpline, Vocational Training and Self Help groups. 


Over the years, Nirmaan has evolved from a largely voluntary movement to a professional movement with a few dedicated full time staff and hundreds of passionate soldiers. Nirmaan has become more professional, flexible, scalable and innovative. Nirmaan has also built wonderful grassroots innovations, exemplary social leaders and passionate volunteers. 


The year 2013-14 has been very important especially in terms of strategic collaborations, crossing administrative hurdles, social media outreach, multiplied social impact and sustainable leadership development. Vidya HelpLine project has performed outstanding way and has expanded now to 5 different centers in India.​​This has been possible only due to passion and commitment of our staff, volunteers, partners and associates. 





So, we look forward to the new year of 2015 with renewed vigor and hope that it will be a celebration of togetherness, of compassion, of integrity and inspiration and most importantly, the celebration of the idea of making India one of the better places in the world. In this close to 9 years journey of service to our country, Nirmaan has crossed many significant milestones which have been mentioned in this report. We hope you get inspired by our work and join us in this movement. 


We have only passion, The Rise of a Great Nation!





EDUCATION 





Vision: Every child attains excellent education.


Philosophy:


We want that education by which character is formed, strength of mind is increased, the intellect is expanded, and by which one can stand on one's own feet. 


 -- Swami Vivekananda





180 Scholarships awarded�90% of the students are employed out of 25 graduated�40% increase in scholarships year-on-year since last 3 years











Vidya HelpLine





Tele Counselling


1800-425-2425/26








Career Counselling





LIVELIHOODS 





Goa


Place: Zuari


No of Women : 6


Skills Developed : Candle & Paper bag making.


Place: Birla 


No of Women : 6


Skills Developed : Crochet bags and ear-rings


Average Income – 600 per order





Pilani, Jhunjhunu


Rajasthan


Village : Bhaas


No of Women : 10


Skills Developed : Cellulose Bags, Travel Bags


Village : Khedla 


No of Women: 10


Skills Developed : Notebooks, Kurtas


Income per order : Rs.500 per order





Shamirpet, Ranga Reddy


Andhra Pradesh


Village: Pothayapally


No of Women: 40


Skills Developed: Tailoring, Embroidery, Candle making Flower Making


Income per order: 500 





PARTICIPATIVE COMMUNITY DEVELOPMENT








Zuari, Goa 


Involvement of volunteers in the local festivals.  


Identified a local leader who is now taking part in few activities of Nirmaan.


A full-fledged awareness rally in zari along with the school kids and local youth.


Pamphlets were distributed door-to-door








PARISHODH





VOLUNTEERISM, ACTIVE CITIZENSHIP &   SOCIAL LEADERSHIP 





FUNDRAISING INITIATIVES





16th September, 2012


10 I Care Runners


Funds Raised – 25,000 INR 


Organized by Concern India Foundation


Sponsored by Airtel





25th November, 2012 


41 I Care Runners, Funds Raised – 1,00,000 INR 


Corporate Partners – Google, Mahindra Satyam 


Organized by Jamba Cloud United Way Hyderabad  








As a part of ‘�HYPERLINK "http://joyofgivingweek.ning.com/" \t "_blank"�Joy of Giving Week’�  an evening where donors who donate at least Rs.5000 to a cause of their choice, are invited to a special evening where the top five star restaurants of the city provide food for free and artists provide entertainment to say ‘Thank you’


Funds Raised – 30,000 INR 





Team 50 members – 15 					Funds Raised – 50,000 INR 


Save One Rupee Per Day – 800  registrations		Funds Raised – 1,20,000 INR


Joy of Giving Week  					Funds Raised – 70,000 INR
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